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REVIEW OF OPERATIONS 
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Review of  Shay Gate 

Facility acquired by the Village Center Community 
Development District  

Located on Griffin Avenue at the perimeter of  The Villages 
on the east side of  U.S. Highway 441 

Community Watch is responsible for the operation and 
maintenance of  the gate 

Regulations pertaining to government facilities 
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Core Values 
 

 Hospitality 

 Hard Work 

 Innovation & 
Creativity 

 Stewardship 
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~ Hospitality ~ 

One of  the first signs of  hospitality 
in The Villages is our friendly and 

resourceful gate attendants! 

 



Operation of  Shay Gate 

Staffed gate with no gate arms 

Attendant is present to greet guests and provide assistance 
when requested 

No restroom at gate location 

Patrol Driver relieves gate attendant as needed  

Potential hazards exist due to the proximity closest restroom 
facility used by the gate attendant  

Restroom facility is not owned or operated by the District 
Government 
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Shay Gate at Night 
241 steps to the nearest restroom 
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North 
West view 

West view 
towards 

441 



Proximity of  Privately Owned 
Restroom Facility to Shay Gate 
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Closest 
Restroom 
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West view 
towards 

441 

West view 
towards 441 
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Shay Gate 

Proposed Restroom Addition 

Entry Lane – Exit Lane Area For Proposed Addition 

WWW.DISTRICTGOV.ORG | 352-753-4508 
HOSPITALITY | STEWARDSHIP | HARD WORK | INNOVATION & CREATIVITY 



Technology at Shay Gate 

AAC requested Staff  review available technology to replace a gate 
attendant at Shay Gate 

Consideration of  current level of  service 

Technology removes the element of  hospitality that The Villages is known for 
and service level that Residents experienced at the time of  purchasing their 
property 

Technology  creates a potential challenge with one-way communication 

Varied level of  technology use and knowledge among residents and 
visitors 

Potential to create traffic queuing issues while acquiring requested information 

If  technology were added there would still be no gate arms 
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Shay Gate Traffic Count 
Average of  1,732 Vehicles Per Day 
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Shay Gate Peak Traffic Hours 
March 19-21 & March 26-28, 2019 

RESIDENT / VISITOR GATE ATTENDANT ASSISTS DURING COUNTS 
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BOONE GATE 
STAFFED 

WALES GATE 
UNSTAFFED 

SHAY GATE 
STAFFED 

JEFFREY GATE 
UNSTAFFED 
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Current Gate Staffing on the east 

side of  441. 
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BOONE GATE 
STAFFED 

WALES GATE 
UNSTAFFED 

SHAY GATE 
(technology) 
UNSTAFFED 

JEFFREY GATE 
UNSTAFFED 
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Removal of  gate attendant at Shay 

Gate and replacement with 

technology would result in three 

consecutive unstaffed gate 

locations on the east side of  441. 



Staff  Recommendation 

A bathroom facility is essential at the Shay Gate Attendant for consistency, 
safety, and comfort of  the staff.  

The installation of  the electronic technology device will provide 

communication without the personal hospitality that the gate attendant 

provides and jeopardizes the current level of  service. 

As a commitment to our core values and consideration of  current building 

code requirements, Staff  recommends approval to move forward with 

acquiring formal solicitations to construct a restroom facility at the Shay Gate.  

Staff  estimates the restroom construction to cost $135,000- $165,000 

Staff  will investigate the operation of  the gate including the use of  hand held 

signs to improve the interaction between the gate attendant and residents  
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