
 

Community Development District 7 
Seat 1 - Daryl Klinko, Supervisor 

Seat 2 - Judi-ann Rutherford, Supervisor 
Seat 3 - Steve Lapp, Vice Chairman 

Seat 4 - Jerry Vicenti, Chairman 
Seat 5 - Ed Coleman, Supervisor 

 
April 28, 2023 at 6:00 PM 

SeaBreeze Recreation Center 
2384 Buena Vista Blvd. 
The Villages, FL 32162 

____________________________________________________________________________________________ 

 
 

 

AGENDA 
 

The District encourages citizen participation in the democratic process and recognizes and protects the right of freedom of speech afforded to 
all. As the Board conducts the business of the District, rules of civility shall apply. District Board Supervisors, Staff members, and members of 
the public are to communicate respectfully. It is preferred that persons speak only when recognized by the Board Chair and, at that time, refrain 
from engaging in personal attacks or derogatory or offensive language. Persons who are deemed to be disruptive and negatively impact the 
efficient operation of the meeting shall be subject to removal after two verbal warnings. Audience Comments on all issues will be received by 
the Board. 
    
1.  Call to Order 
  1.A. Roll Call 
  1.B. Pledge of Allegiance 
  1.C. Observation of Moment of Silence 
  1.D. Welcome Meeting Attendees 
  1.E. Audience Comments 
    
2.  New Business 
  2.A. District 7 Town Hall Presentation 
    
3.  Adjourn 
 
 

HOSPITALITY    STEWARDSHIP    INNOVATION & CREATIVITY  HARD WORK 
    

NOTICE 
Each person who decides to appeal any action taken at these meetings is advised that person will 
need a record of the proceedings and that accordingly, the person may need to ensure that a 
verbatim record of the proceedings is made, incoming the testimony and evidence upon which 
such appeal is to be based. Audio recordings of Board meetings, workshops or public hearings are 
available for purchase per Florida Statute 119.07 through the District Clerk for $1.00 per CD 
requested. Any person requiring special accommodations at this meeting because of disability of 
physical impairment should contact the District Office at (352) 751-3939 at least five calendar days 
prior to the meetings. 
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AGENDA REQUEST 

 

 
TO: Village Community Development District No. 7 
FROM: 

 

DATE: April 28, 2023 
SUBJECT: District 7 Town Hall Presentation 
 
  
ISSUE:  
  
ANALYSIS/INFORMATION:  
  
BUDGET IMPACT:  
  
STAFF RECOMMENDATION:  
  
MOTION:  
  
ATTACHMENTS: 
1. District 7 Town Hall Meeting 
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DistrictGov.org | Customer Service 352-753-4508

Hospitality • Stewardship • Creativity & Innovation • Hard Work

Date:  April 28, 2023 at 6:00PM

Location:  Colony Cottage Recreation Center

1
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Board of  Supervisors 

•

•

•

•

•
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Role of  District Administration 
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Organizational Chart
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What is a CDD?

•

•

•

•
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What is a District?

•

•

•

•

•

•
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VCDD No.7 Overview
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History

•

•

-

-
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Villages

•

•

•

•
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Main Responsibilities

•

•
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•
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Election of  Board of  Supervisors

•

11

Page 13 of 75

https://www.districtgov.org/


DistrictGov.org | Customer Service 352-753-4508

Hospitality • Stewardship • Creativity & Innovation • Hard Work

Board of  Supervisors – Main Responsibilities

✓

✓

✓

✓

✓

✓
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Government In The Sunshine

•
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-

-

-
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Assessments, Finance & Budget
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Annual Non-Ad Valorem Assessments
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Revenue Bond and Maintenance Assessments
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•

•

-

Page 18 of 75

https://www.districtgov.org/


DistrictGov.org | Customer Service 352-753-4508

Hospitality • Stewardship • Creativity & Innovation • Hard Work

Maintenance Assessment Example
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•

•

•

•

•

•

S145.**
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Bond Assessment
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Maintenance Assessment

19

•

•

•

•

•

•

•

•

•

•

•

•

Page 21 of 75

https://www.districtgov.org/


DistrictGov.org | Customer Service 352-753-4508

Hospitality • Stewardship • Creativity & Innovation • Hard Work

Fiscal Year 2022-23 Budget
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VCDD NO.7 General Fund

21

FY 2022-23 Budget: $2,761,962

•

•

•

•

•

•
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REVENUE 

Maintenance Assessment $ 1,924,791.00

Interest Income $ 1,800.00

Debt Service Transfer $ 257,659.00

(Add)/Use Working Capital $ 259,192.00

(Add)/Use Cap Proj Phase I $ 207,844.00

Total Revenue $ 2,761,962.00

DISBURSEMENTS

Professional Services $ 410,426.00

Utilities $ 148,348.00

Repairs & Maintenance $ 336,909.00

Project Wide Allocation $ 1,471,987.00

Capital Outlay $ 334,023.00

Other $ 60,269.00

Total Disbursements $ 2,761,962.00

VCDD NO.7 FY2022-23 Budget General Fund

22
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VCDD NO.7 FY2022-23 Debt Service Funds
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VCDD NO.7 2015 Bond Issue
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$1,929,100 $1,929,122 $1,929,328 $1,928,939 $1,924,791 

FY18-19
Actual

FY19-20
Actual

FY20-21
Actual

FY21-22
Actual

FY22-23
Budget

Maintenance Assessment Revenue History 

25

* No budgeted change since FY13-14 (9 years)
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5-Year Capital Improvement Plan

26

•

•

•

•
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5-Year Capital Improvement Plan
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VCDD No. 7 Reserves
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VCDD No. 7 Investments

29
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Investment Policy

30

•

•

•

•

•
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Investment Advisory Committee

31

•

•

•

•

•

•

•
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Purpose Of  The IAC

32

•

•
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How Investment Decisions are made: 

33

PFM Financial Advisor 

provides market update and 

recommendations 

IAC meets Quarterly. 

Reviews 

recommendations and 

provides direction

District Staff  prepares 

recommendation to go 

to each Board

Each Board 

votes on 

recommendation

District Staff  

Implements 

recommendation
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Example: Rebalancing Portfolio

34

• District 7’s Portfolio is Rebalanced once a 

year. 

• A Cashflow Analysis was discussed at the 

February Committee Meeting with 

rebalancing recommendations. 

• Recommendations were approved by the 

District 7 Board in March. 

• Rebalancing is in process in April. 
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Rebalancing Recommendation - FY 22-23
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Investment Portfolios

36

•

•

•

-

-

-
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Short-Term Investment Portfolios

37

•

•

•

•
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LGIPs

• FLCLASS, FLPALM, FLFIT, FLGIT are 
LGIPs

• LGIP means Local Government 
Investment Pool

• Local Government Investment Pools are 
investment opportunities set up for local 
governments to pool cash together and 
invest excess funds to earn interest.

• Established through interlocal agreements. 
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VCDD No.7 Investment Highlights
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•

•

•
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Long-Term Investment Portfolio

40

•

•

•

Page 42 of 75

https://www.districtgov.org/


DistrictGov.org | Customer Service 352-753-4508

Hospitality • Stewardship • Creativity & Innovation • Hard Work

Long-Term Investment Portfolio
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•
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VCDD No.7 Investment Highlights
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Investment Advisory Committee

• Next Committee 
Meeting is May 2, 2023

• At the Savannah Center 

• 9:00 am

43
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Project Wide 
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What is Project Wide?
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Project Wide Advisory Committee 

•

•
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What Does Project Wide Cover?
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Responsibilities Of  The PWAC
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Why Have Project Wide?

•
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•

•

•

•
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VCDD No. 7 Project Wide Allocation FY22-23

50

Page 52 of 75

https://www.districtgov.org/


DistrictGov.org | Customer Service 352-753-4508

Hospitality • Stewardship • Creativity & Innovation • Hard Work

The Success of  Project Wide
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•
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Community Standards
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Community Standards

•

•
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Deed Compliance Background

•

•

•

•
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Types of  Deed Restriction Violations 
& Who Can Enforce

•
•
•

•
•

55

•
•
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•

•
•
•

Page 57 of 75

https://www.districtgov.org/


DistrictGov.org | Customer Service 352-753-4508

Hospitality • Stewardship • Creativity & Innovation • Hard Work

How Does The Process Work?

•

•

•

•

•
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How Does The Process Work?

• Staff receives a complaint. A District 7 resident may submit one complaint
per method of communication.

• Staff verifies the violation – if no violation exists the case is closed. If a
violation is verified, staff knocks on the door to make contact with the
resident.

• If no contact is made staff initiates a phone call, when they return from the
field, to educate the resident regarding the deed restrictions.

• If no contact is made through a phone call, staff returns to the property the
following day and knocks on the door. If contact is made staff strives for
voluntary compliance. If no contact is made at that time, a Deed Restriction
Reminder is written.

• Staff follows its process to bring the property into compliance which is up to
three letters and a Public Hearing to be held before the respective Board of
Supervisors.

57
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VCDD No. 7 Matrix Example
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Download Your Declaration Of  Restrictions

59

1.  Visit www.DistrictGov.org & Click on ‘How 

Do I’ – Download My Deed Restrictions 

2.  Select your 

county

3.  Scroll down to District 7 

and choose your Unit (can be 

found on your Resident ID 

Card)
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Architectural Review Committee (ARC)

•

•

•
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ARC Process

•

•

•
•

•

•

•
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ARC Process

•

•

•

•

•
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ARC Meetings
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VCDD No. 7 Community Standards Information
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Community Involvement
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Community Involvement

•

•

•
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984 Old Mill Run, The Villages Florida 
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Resident Academy
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Board Meetings
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Keep Up With “What’s Happening”

•

•

•

•

•

•
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Procurement of  District Management Services

• Problem:  The District currently has a contract with SLCDD to provide district 
management services.  The contract can be terminated at any time by SLCDD 
with no advance notice required.  In addition, the current rules require a lengthy 
process to find a replacement district manager and require the involvement of  
SLCDD in the procurement process (which would be impossible if  SLCDD 
terminated the contract without advance notice).

• Failed Solution:  The District recently requested SLCDD agree to provide a 
ninety (90) day advance notice of  termination.  SLCDD rejected that request.

• Remaining Solution:  The District can change its procurement rules now to 
allow it to hire a new district manager in the future without delay and without 
involving SLCDD in the process, in the event SLCDD ever decided to terminate 
the contract.  
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DistrictGov.org
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Questions and Answers
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